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CHILDREN & YOUNG PEOPLE’S WORKING GROUP – 

16 JANUARY 2019 AND 6 FEBRUARY 2019 

1.0 EXECUTIVE SUMMARY 

1.1 This report provides Local Committee with an update on the Children 
and Young People’s Working Group. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council Plan vision is to be a council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.  Outcomes include 
“people in Cumbria are healthy and safe” with “children, young people 
and the most vulnerable will be protected from harm” and be given the 
support they need to achieve their ambitions. Supporting outcomes 
such as locally responsive services will be in place to meet the 
different needs of different communities across Cumbria.  The 
approach and work of the Children & Young People’s Working Group 
contributes to the vision and outcomes. 

2.2 The 0-19 funding is available for Local Committees to allocate within 
their areas to support positive outcomes, targeted and mainstream, 
designed to improve outcomes for children and young people and 
reduce inequalities.  This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need. 

2.3 Guidance agreed by Cabinet states that in allocating these funds 
Councillors should satisfy themselves that projects address at least 
one of the following: 

 Provide access to play, recreational activities leisure or outdoor 
activities. 

 Provide access to care or educational activities. 

 Provide access to safe and enjoyable places for children and 
young people to go. 



 

 Provide access to holiday, weekend or out of school activities. 

 Enable children and young people’s involvement and 
participation eg forum, youth council, engagement, 
empowerment, decision-making. 

 Support children and young people to take part in volunteering 
or community action. 

2.4 The Barrow Area Plan sets out the three targeted priorities for the area, 
which are around Health and Well-Being, Early Help, and Economic 
Development, and details how the Council is delivering its services in 
support of them. 

2.5 Local Committee is mindful of equality issues and duly considers that 
its actions and decisions do not result in inequality of service 
provision or exclusion from participation.  The work of Local 
Committee directly supports the Council’s wider equalities agenda. 

3.0 RECOMMENDATION 

3.1 Members note the work of the Barrow Children & Young People’s 
Working Group at Appendices A and B. 

3.2 Members agree to approve £11,300 to Furness Young Carers towards 
afterschool club facilities from the Universal Funding allocation within 
the 0-19 Service budget. 

3.3 Members agree to approve £3,806 to Walney Community Trust towards 
youth activities from the Universal Funding allocation within the 0-19 
Service budget. 

3.4 Members agree to approve £15,000 to Action for Children towards the 
Blues Programme and Mental Health Conference from Strategic 0-19 
Service budget. 

4.0 BACKGROUND 

4.1 The Working Group received an update on Tier 3 CAMHS.  This provision 
was for young people who were suffering moderate to severe mental health 
difficulties.  Tier 1 and Tier 2 services would be provided by another service 
provider. Triage process for Tier 2 may be provided by an organisation such 
as SAFA.  CAMHS current working target is 35 days to meet routine initial 
assessments.  Across the county they are also working with a team in Tyne 
and Wear looking how to move towards a new way of working. 

4.2 It was acknowledged that the current system was not operating to meet 
children in crisis and they were looking at what can be done before children 
hit crisis point.  Some children had waited over a year however they could 
not be referred elsewhere as their needs were too complex for Tier 2 
support. It was noted that the biggest risk for suicides was in young men. 

 

 



 

4.3 The group were also advised that CAMHS restructuring had taken place with 
a dedicated crisis team for ADHD, eating disorders etc to enable 
identification of different demands.  CAMHS were also looking at alternative 
ways to develop services eg digital services and group emotional resilience 
sessions. 

4.4 The group were also advised that Brathay Trust are running programme of 
Feel Good Function Well with CAMHS identifying 2 young people that would 
benefit from this support.  Programme, which begins at the end of the month 
looking at coping strategies and a residential.  The next cycle of the 
programme begins September and funding has been secured for 2 years.   

4.5 The group received information on the different mental health projects being 
delivered for the Furness area by various organisations.  This had been a 
useful exercise to undertake as the Public Health Nurses delivered training 
in Schools and wanted to ensure they avoided duplication.   

4.6 Furness Education Consortium was the avenue to ensure information was 
cascaded to Schools, however it was noted that the majority of Schools were 
not utilising some mental health services as they were unable to afford to 
wait due to referral times; most issues were from Primary Schools.  The 
average waiting time from Schools for a referral was up to a year.   

4.7 The Working Group agreed that there was a need to identify success rates 
in terms of the help that was provided from mental health services and the 
outcomes for the young person.  The Mental Health Conference is due to be 
held on 12th March and would be looking to implement programmes where 
ever these had been researched, evidenced to work and validated.  Barrow 
had been assigned as an area for Population Health Management which 
was an accelerated programme to determine why people have mental health 
issues taking into account Adverse Childhood Experiences (ACES) working 
with Public Health, NHS and Social Care.  It was agreed that there was a 
need to identify opportunities for research to demonstrate the effectiveness 
of the programmes delivered.  Action for Children was looking to employ a 
Family Mental Health Apprentice and ICC also had volunteers who could 
assist.   

4.8 The service gap highlighted was where young people needed one to one 
therapeutic work which was not available. It was about ensuring the balance 
was right in terms of services, and the young person needing to be ready to 
access the right service for that young person.   

4.9 In terms of the Barrow area Brathay developed and delivered youth work. 
Last year they consulted across the board with partners, young people and 
families.  The outcomes across the three consultations were related to 
health and wellbeing; young people struggling with key issues, partners 
struggling with waiting times, and parents struggling how and where to 
access support.  Brathay’s remit looks to enhance provision and avoid 
duplication through partnership working with youth partners and Schools.  
Brathay had undertaken a pilot ‘The Feel Good Function Well Programme’ 
which is funded by Children in Need and would run 2 programmes a year for 
3 years. 

4.10 The project would focus on how young people would cope with emotional 
resilience.  Brathay would teach certain techniques to young people that 
were practical that they could take away such as the tapping technique 



 

which was recognised by the NHS.  The feedback was young people were 
positive regarding using this as a tool.  The project built on knowledge, 
curriculum and residentials which would build on a team approach.  The 
residential – comfort stretch and panic looked at the young person building 
confidence outside of their comfort zone and not panicking in situations. 

4.11 Brathay programmes have a researcher assigned to evidence impacts and  

outcomes.  Cohort 1 pilot was completed and the evidence was being 
compiled with a review of the programme and to gather the impact of the 
work on young people’s health and wellbeing by cohort 2.  10 young people 
who had participated reported improved confidence, self-esteem and 
understanding how to cope when something goes wrong. Brathay share 
evidence on facebook, annual reports, and actively email partners.  Their 
referrals come from a number of partners such as Targeted Youth Support, 
CAMHS, Schools etc and they undertook work with smaller numbers of 
young people. There was recognition for 1 to 1 work tailored with the young 
person and parents and although the organisation would like to deliver this in 
Barrow they required capacity and funding.   

4.12 The Working Group received a grant request from Furness Carers.  Furness 
Carers is the only generic Carers organisation within the Barrow and 
Furness area.  They are registered with the Charity Commission and at 
Companies House.  They work with carers of all ages who look after family, 
partners or friends in need of help due to their illness, disability or frailty and 
the care they provide is unpaid.  They support carers through dedicated 
departments; Adult Carers Services for those 18+, this department has the 
responsibility for supporting Parent Carers (Carers of a child with a disability) 
and Young Carers Services for children and young people aged 5-18 years 
old. 

The grant is required to facilitate and run the weekly Young Carers After 
School Club and has previously been funded through the targeted Universal 
Provision Programmes.  They wish to continue to deliver the service to 
ensure Young Carers can receive the appropriate support, opportunity of a 
break from their caring role and responsibilities which in turn improves their 
health and wellbeing.  Young Carers need to have an avenue to receive 
targeted support as many have difficulty in engaging with mainstream youth 
provision. 

The two After School clubs that they run for the Young Carers ensures they 
provide a targeted service that meets their needs.  Over the number of years 
that they have run the after school activities they have tried to move the 
young carers into universal youth provision and this has resulted in poor 
success as the young carers needs have not been met.  Many young carers 
have an increase in complex needs during to their caring situation and home 
environment and receive increasing requests for transport provision. 

This funding will enable them to run a 2 hour weekly After School Club over 
50 weeks, the sessions will be facilitated by qualified staff and will be 
delivered from their Carers Centre located in Hindpool Community Centre 
where the facilities, equipment and activities can be utilised by the Young 
Carers. 

 



 

4.13 The Working Group received a grant funding request from Walney 
Community Trust based at Spring Mount.  It is a centre running lots of 
different groups within the building from youth groups to toddler groups, 
elderly contact groups, special interest groups and community meals.  This 
application is to support the youth group which runs 4 nights a week as a 
dedicated youth club and drop in for young people aged 7 and upwards to 
11 years.  These clubs vary on the time and day depending on the ages of 
the children and young people. 

The facility gives them a comfortable place where they can meet with frends, 
play on playstation/xbox, use computers, play pool or table football. In 
addition, they can join in with large games in main hall, craft sessions, tuck 
shop, group.  The organisation also runs individual sessions on relevant, age 
appropriate material, which affect the children and young people, such as 
drugs and alcohol, peer pressure, bullying, self esteem, life skills, money 
management. 

The group has the opportunity to develop its group session work, as they 
have received some funding from Cumbria Youth Alliance to run an 
emotional resilience project aimed at 14-25 years. They feel this will help 
them to attract teenagers to the youth club and other sessions that they are 
looking to run. The funding being applied for will permit funding of extra staff 
to run this program and in addition to the youth club work they undertake will 
enable more focus groups to be able to support the young people more with 
the issues they have identified that they are faced with.  

The organisation is looking to provide group sessions on youth club nights 
but also have young people 16+ joining in with courses such as life skills and 
money budgeting courses, and a dependancies course that they run. The 
grant would be used to ensure a good, long term commitment to the young 
people and the support they need in often very difficult circumstances.  

4.14 The Working Group received a grant request from Action for Children are 
contracted to Cumbria County Council to provide Children's Centre Services 
across Barrow and Dalton. They work primarily with families with children 
aged 0-12years but also provide services and support for expectant parents 
and older children (Focus Families). Their Primary outcomes are: 

To safeguard children and ensure that Cumbria is a great place to be a child 
and grow up. To promote Health and Well-being and tackle poverty, To 
promote sustainable economic growth and create jobs, To enable 
communities to live safely and shape services locally. 

The Children & Young People’s Working Group funded the Mental Health 
Conference March 2018 lead by Action for Children with the two main needs 
identified; one being the provision of the evidence based Blues mental 
health programme for young people aged 13 - 18 years and the need for 
resilience work in Primary Schools.   

Action for Children funding will be used to provide staff and resources to 
deliver a Blues pilot programme in a local Secondary School and to train 
staff and deliver an evidence-based resilience programme from 8 -11 year 
olds called Friends. This programme is recognised by The World Health 
Organisation as an evidence-based early intervention mental health support 
programme which has achieved excellent results.  



 

The funding will also support another Mental Health Conference in March 
2019 which will address the results of the Blues Pilot project and also cover 
the ACES programme (Adverse Childhood Experiences) and how this 
preventative programme can be embedded in mental health support 
programmes for children, young people and families.  This will benefit all 
organisations which support the mental health and well-being of children and 
young people such as charities, schools, local authorities, youth groups etc. 
This will be facilitated by a sub-group from the Children and Young People’s 
Working Group. 

Through this funding it is hoped to achieve a raised awareness of the mental 
health support strategies that are working and successful in the area and to 
disseminate this good practice to children and young people. Last year 82 
people attended the conference and a summary evaluation of this event has 
already been submitted.  The aim will also be to provide children, young 
people and families with the tools to improve their resilience from the Blues 
and Friends programmes. Both of these early intervention models have had 
excellent results in other parts of the UK with 82% of pupils increasing their 
confidence and self-esteem. 

5.0 OPTIONS 

Members may choose to approve, vary or reject the recommendations in 
respect of proposed financial commitments including grant awards. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 There is currently £30/106 uncommitted within the 0-19 Services budget.  If 
Local Committee decide to agree the grant proposals in recommendations 
3.2-3.4 with a combined value of £30,106 the 0-19 Service budget would be 
fully committed for 2018/19. 

7.0 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report.  

8.0 CONCLUSION 

8.1 The report provides members with a comprehensive update on the work of 
the Children & Young People’s Working Group  

Dawn Roberts 
Executive Director – Corporate, Customer & Community Services 
 
15 February 2019 
  
 
 
 



 

APPENDICES 
 
Appendix A - Children and Young People’s Working Group Notes – 

16 January 2019 
Appendix B - Children and Young People's Working Group Notes – 

6 February 2019 
 
 
Electoral Divisions: Barrow Borough wards 
 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Alison Meadows, Alison.Meadows@cumbria.gov.uk 
 


